


Digging Deeper
Growing Higher: A Vision 

for Growth





Objectives for Today:
üWhere we are going
üWhy we are going there
üWhat is in it for all of us



Where are we going?
üAccredited Schools
üIncreased Student Attendance
üIncreased Access and Opportunity 
for Students 
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PHS saw improvements in Algebra, Chemistry, Earth Science, World History I and 
World History II and maintained a 100 percent passing rate in Geography.

VJMS seventh-graders improved in reading and mathematics.

Cool Spring raised fifth-grade reading and all grade levels of mathematics.

Lakemont fifth-graders improved in reading and mathematics.

Pleasants Lane made progress in all grade levels of mathematics. 

Walnut Hill fifth-graders improved in mathematics and science and achieved 81 
percent in Virginia studies, which matched the state’s overall pass rate.



Where are we now?
The 2018-2019 passing rates showed 

that we decreased in 28 out of 54 
testing opportunities.  
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Accredited Schools – All Means All
•Teach the Virginia Standards of Learning 
•Know what students have learned and not 
learned 

•Provide instructional interventions during the 
school day 





Focus: Teaching to Mastery
● Benchmarks

○ 3rd-6th grade 4.5 week benchmarks
○ 7th-12th grade 9 week benchmarks

■ NON-SOL tested grades will get benchmarks as well

● Diagnostic Assessments 

○ Prior year and current year skill

● Formative Assessments
○ Teacher/Grade Level created
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Focus: Teaching to Mastery

TeachingReteaching

Collaborative Effort
○ How will we re-teach based on our 

data?
○ How will we adjust our teaching to 

support students?
○ How do we monitor instruction so 

that help can be provided?
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Increased Student Attendance –
95%
•Communicate student attendance 
expectations

•Monitor attendance data
•Provide early interventions



Facts About School Attendance:
• 50% of students who miss 2-4 days in September go 
on to miss nearly a month of school.

• One in 10 kindergarten and first grade students are 
chronically absent.

• By 6th grade, chronic absenteeism becomes a leading 
indicator that a student will drop out of high school.

• Missing 18 days, which is two days a month, is known 
as chronic absenteeism.

• Improvement happens when schools engage students, 
parents, and the community in positive ways. 

attendanceworks.org



You are someone’s 
reason for coming to 

school. 
#teachergoals
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Increased Access and Opportunity 
for Students – All Means All

Diploma Plus – The Petersburg 
Way



Increased Access and Opportunity for 
Students – All Means All

States collectively define college and 
career readiness as encompassing the 

knowledge, skills, and academic 
preparation expected to ensure success in 
credit bearing courses without remediation.



Diploma Plus – The Petersburg 
Way

What if every student graduating 
with a Standard or Advanced 

Studies Diploma also had a “plus” 
that showed work and college 

readiness?  



Diploma Plus – The Petersburg Way
This is more than taking a national 

occupational competency assessment 
or the Virginia workplace readiness 

assessment.

(Code of Virginia Graduation Requirements for Standard Diploma) 



Diploma Plus – The Petersburg Way
ØIndustry Credentials (Financial Literacy, 
Construction, Healthcare, Information 
Technology) 
ØIndustry Certifications (Microsoft, Adobe, 
Apple, AutoCAD)
ØAdvanced Placement scores of 3, 4, or 5
ØAssociate Degrees
ØDual Enrollment Courses 



Diploma Plus – The Petersburg Way

Provides students with the ability to 
enter the world of work, post-

secondary education and/or the 
military.



Increased Access and Opportunity 
for Students – All Means All

Diploma Plus – The Petersburg 
Way

Giving students the ability to earn a 
living wage 



Increased Access and Opportunity 
for Students – All Means All

Diploma Plus – The Petersburg 
Way

It is no longer Career or College
Readiness
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Objectives for Today:
•Where we are going
•Why we are going there
•What is in it for all of us



•Where are we going?
üAccredited Schools
üIncreased Student Attendance
üIncreased Access and 
Opportunities for Students 



How will we monitor for success?
Quarterly 

All Hands on Deck Virtual
Meetings 



Why are we going there?
üIncreased Family Engagement 

vWhen families have clarity about their child’s education, it increases 
their confidence in the school system.

üIncreased Positive Student Behaviors
vWhen students know better, they do better.

üIncreased Staff Engagement 
vWhen we work together, we can accomplish what we could never 

do on our own.  



What is in it for all of us?
Public Education is our greatest 

pathway to opportunity in America. 
So we need to invest in and 

strengthen our public schools today 
and for generations to come.

Michelle Obama
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Education is the surest path out 
of 

Poverty.



]

If we Dig Deep:
•Get Deliberate
•Get Inspired
•Get Going 
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